We met a few weeks ago to discuss how change management and release management should be integrated into the existing asset lifecycle activities (deployment, maintenance, retirement activities). Any new deployment or retirement activity should have a change record
Discovery and the CMDB Process
· Adam was concerned that:
· Since discovery can only be run after a deployment and the CMDB team does not operate 24/7, this results in the following issue:
· Changes occurring outside of CMDB’s core hours, still require that changes be closed by 10 AM the next business day.
· If discovery validation cannot occur in time to close the CR by 10 AM, then the task remains open and the change ticket cannot be closed, potentially violating the existing change policy.
· To address this issue, we can:
· Add a scheduled or ad hoc discovery to run outside CMDB’s core hours, Varinder confirmed this can be done.
Decisions From that Meeting:
· Rajini indicated that Discovery should be handled as a task within the change record, not as a separate service request.
· Service requests have complex workflows that may block change closure.
· Change tasks clearly indicate what the change is pending and awaiting something and avoid unnecessary overhead process
· Adam proposed: After a change has been successfully implemented and before the change request can be closed, the change owner must create a Change task for the CMDB team to run discovery and then provide that task number in the change request record. 
· Adam indicated that a new SNow template is being developed for adding newly built assets, and could include this use case.
· Rajini Penta will determine if a field needs to be custom field or a string. The following additional considerations need to be addressed:
· Will this this field to be visible only for a specific type of task. 
· If yes, we need to identify when the field should appear, based on another existing value.
· David suggested that the process be automated. If we have a specific change record for creating a new CI, then could we set up the workflow so that once the change owner completes their change request and indicates the CI has been deployed then a new service request is created automatically and sent to the CMDB team. The resulting request number is added to change request, and the change request is closed.
· Has indicated we need a RACI, as this will be a subsection of the existing change policy  
Next Steps
· Schedule a follow-up meeting to:
· Align on a solution for discovery and change-task approach.
· Review Rajini’s recommended best-practice solution.
· Agree on how to proceed operationally and document the process

